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Interpreting and responding to strategic issues:
The impact of national culture

Perceptions of environmental uncertainty and organizational
control influence strategic behavior. As national culture
influences these perceptions, we expect to find cultural
differences in interpretation and response to strategic issues.
Executive and MBA participants in a European business school read
a case describing the potential repeal of the Mc Fadden act
(deregulating interstate banking in the U.S.) and completed
guestionnaires rating interpretations and responses to that issue.
National culture was found to influence interpretation and
responses. In particular, Latin European managers when compared
with other managers were more likely to interpret the issue as a
crisis and as a threat. Latin Europeans were also more likely to
recommend proactive behavior than were their counterparts. This
study indicates that different cultures are likely to interpret
and respond to the same strategic issue in different ways. These
differences may help to explain and predict different responses of
European countries to "1992".



Assessments of environmental threats and opportunities and

organizational strengths and weaknesses are the sine gua non of

strategic management. Although these assessments can have an
objective basis, they are often influenced by subjective
perceptions and interpretations (Daft & Weick, 1984; Stubbart &
Smircich, 1985). Environmental uncertainty, for example, can be
assessed "objectively" through industry analysis (Porter, 1980),
yet is perceived differently by different managers (Duncan, 1972).
Furthermore, perceptions of environmental uncertainty and of
organizational control and capability may influence the choice of
proactive vs. reactive strategic behaviors (Dutton & Duncan, 1987;

Paine & Anderson, 1975; Daft & Weick, 1984).

"Strategic issues", i.e. environmental events that may have an
important impact on organizational performance (Ansoff, 1980), are
also subject to perception and interpretation. As these events are
often ill-defined and ambiguous, their meaning must be attributed.
Multiple meanings are possible, but recent management literature
has addressed interpretations of "crisis" (Billings, Thomas,
Milburn & Schaalmam, 1980) and "threat" and "opportunity" (Jackson
& Dutton, 1988). These interpretations derive from perceptions of
issues as negative or positive, as potential losses or gains, and
as uncontrollable or controllable. These interpretations trigger
different decision processes and different behaviors (Dutton &
Jackson, 1987; Nutt, 1979; Cowan, 1987). For example, under

"threat", organizations tighten control, restrict the flow of



information, and reduce participation in decision making (Staw,
Sandelands & Dutton, 1981), as well as focusing effort on internal
adaptation rather than external environmental change (Dutton &
Jackson, 1987). Individuals faced with a situation described as
"potential loss" have been shown to engage in more risk-taking

behavior (Tversky & Kahneman, 1974).

Differences in interpretation and response to strategic issues
have been linked to individual, group, and organizational
characteristics. Individuals are more likely to pursue innovative
strategies when they are younger, better educated and less
experienced (Hambrick & Mason, 1984), feel that they have control
over their environments (Miller, Kets de Vries & Toulouse, 1982),
and are extrovert and intuitive in their approach towards
gathering and evaluating information about the environment
(Miller, Toulouse & Belanger, 1985). Issues are readily
interpreted as marketing or accounting, for example, by members of

those functions (Dearborn & Simon, 1958).

Groups develop different metaphors as interpretations of the same
strategic events that can then influence action (Sapienza, 1985).
Group dynamics, e.g. "group think", can result in risky behaviors
due to interpretations of "shared stereotypes" of outsiders and
"illusions of invulnerability" of the group {(Janis, 1971).
Organizational strategy, structure and style can also influence

interpretation and response to strategic issues; organizations



that are "prospectors" (Miles & Snow, 1978), that have informal
and decentralized structures, and "entrepreneurial style" are more
likely to interpret environmental events as "opportunities" and to

respond proactively (Meyer, 1982; Thomas & McDaniel, 1988).

National culture

National culture may also play a role in interpreting and
responding to strategic issues as it shapes underlying assumptions
about the environment and the organization (Schein, 1985).
Sallivan & Nonaka (1988), for example, found Japanese managers
more likely than American managers to interpret issues as threats
and to differ in information scanning and sharing within the
organization as a function of that interpretation. These findings
could be attributed to cultural differences regarding attitude
towards uncertainty and perceived control over the environment
(Hofstede, 1980; Kluckholn & Strodbeck, 1961; Hall, 1960;
Nowotony, 1964). Japanese managers compared with American managers
prefer tc avoid uncertainty (Hofstede, 1980) and perceive less
control over their environments and therefore react adaptively
{Maruyama, 1984; Kagono, Nonaka, Sakakibara & Okumura, 1985). Thus
one could argue that Japanese managers would more likely interpret
a strategic issue as a "threat" and restrict information sharing

as was found.

The reascning here is that when managers tend to avoid

uncertainty, they will interpret strategic issues which are



uncertain in their potential impact and ambiguous in their
definition as a threat. The converse is that when managers are
more tolerant of uncertainty, they are more likely to interpret a
strategic issue as an opportunity. Following similar logic,
strategic responses will be reactive when uncertainty tends to be
avoided; and conversely strategic responses will be proactive when
uncertainty is tolerated. Hofstede (1980) has argued that the
tendency to avoid uncertainty will result in risk averse behavior.
Uncertainty may be better tolerated when perceived as contrcllable
and active steps are taken to reduce it (Schneider, 1989). As
national culture is believed to influence these perceptions
towards uncertainty, it is expected that national culture will
have an impact on the interpretation and response to strategic
issues. Therefore,

Hypothesis 1: National culture will influence the interpretation
and response to strategic issues.,

Country clusters found in previous cross national research on
managerial values and beliefs have been attributed to similarities
in naticnal culture {Ronen & Shenkar, 1985; Hofstede, 1980). For
example, managers from France and Italy tend to respond similarly
when compared with German and Dutch managers. As cross national
research demonstrates greater differences between countries than
within countries, national differences are often used as a proxy
for cultural differences. Country clusters, however, may serve as
a better indicator of culture. Therefore culture is herein defined
by country cluster based on previous research findings

as follows: North American - U.S. and Canada; Anglo - U.K.;



Nerthern European -~ Netherlands, Germany, Switzerland, Austria;
Latin European - France, Belgium, Italy, Spain, Portugal; and

Nordic - Denmark, Norway, Sweden, Finland.

Differences among managers in different countries have been shown
in terms of uncertainty avoidance and perceived control over the
environment. For example, Latin Europeans are more likely to avoid
uncertainty and therefore be more risk averse in their behavior
than their counterparts in other cultures (Hofstede (1980). French
managers, for example, tend to respond to problems by focusing on
their own "turf", referring problems up the hierarchy, and letting
the government buffer the organization from the environment
(Crozier, 1964). That French managers prefer clear-cut job
descriptions and hierarchy seems to support the tendency to avoid
uncertainty (Laurent, 1983). Therefore, the following hypotheses
comparing Latin European managers with managers from other
cultures are tested:

Hypothesis 2: Relative to other managers, Latin European managers
will interpret strategic issues as threats.

Hypothesis 3: Relative to other managers, Latin European managers
will be more reactive in their strategic response.

Method
Sample
To test these hypotheses, questionnaires were administered to
executive and graduate students enrolled in a major European

Business School. For some groups the case and gquestionnaire were



to be prepared for class discussion; for others they were simply
requested to complete it for research purposes. Although the
response rate varied, no significant differences were found
between conditions. Of the 333 questionnaires returned, 303 were

usable in that they had been fully completed.

0f the 303 subjects, 134 were MBA students, 169 were executives,
The average age was 33.5 years, ranging from 23 - 56. Average
years of education post high school was 5.1: 38% had studied
business and economics; 44% had studied science and engineering;
and 18% other. The average length of experience was 9.4 years: 14%
in finance; 27% in marketing; 8% in production; 11% in R&D; and
19% in general management. Twenty percent had had previous banking
experience. The 303 participants represent 16 countries as
indicated by their response to "nationality": 9.8% North American;
19.6% Anglo; 23.8% Northern Europeans; 28.4% Latin Europeans; and

18.3% Nordic.

An important characteristic of the sample is its "international"”
character. The participants were attending educational programs
conducted in English at an international business school and often
had had a wide range of international experience, either in terms
of personal history or work experience. Fifty-nine percent had
lived abroad for an average of 3.2 years. English reading ability

was self-rated as fair (7.9%), good (27%), and fluent (66%).



No significant differences were found as a function of the
demographic data: age, education, MBA vs executive students,
previous banking experience, function, international experience,
or reading ability. Nor did demographic data differ significantly

across cultures.

Procedure

The participants are asked to read a case, called the Essex Bank
Case, and fill out a questionnaire. The case and guestionnaire,
originally developed by Dutton and Jackson (1984), were revised by
the authors based on a pilot study to check if it could be used
with an international sample and the need to focus on one
strategic issue presented in a neutral manner. The case (the
equivalent of 4 -5 pages single spaced) provides a very general
description of events related to the deregulation of the U.S.
banking environment, of the Essex Bank - a ficticious medium sized
bank in the midwestern United States, and of the potential repeal
of the McFadden Act. The participants are told in the case that
"Jeff Waters, President of Essex Bank, is personally concerned
with the Bank’s response to the possible repeal of the McFaddden
Act. The McFadden Act of 1927 currently prohibits interstate
banking. Its repeal would dissolve barriers to interstate banking.
This issue is considered one of the banking industry’s major
issues for the 1980's.

Waters has asked you to prepare a report on what the Bank’s
response should be to the potential repeal of the McFadden Act.
This is a critical assignment, as you must prepare the report for
a personal briefing with Waters and a formal presentation to the
Policy and Planning Committee."

The questionnaire that focllows contains 36 items (using a 7-point

Likert scale) designed to assess issue interpretations (e.g. The
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issue is a "crisis") and responses to the potential repeal of the
McFadden Act (e.g. "Begin major changes in organizational

design”). Both the case and questionnaire were written in English.

The responses to the items on the questionnaire were subject to
analysis of variance calculated to assess the overall impact of
national culture. Tukey studentized range test was used to test
the significance of the differences between the means on
questionnaire items of the different cultures. Given previous
research findings, multiple regression analyses were calculated to
control for the effects of age, field and number of years of
education and experience, previcous banking experience,

international experience, and English reading ability.

Results
The answer to the question "Does national culture influence the
interpretation and response to strategic issues?" is yes as shown
in table 1.

insert table 1 about here
The results of the analysis of variance indicate that naticnal
culture influences whether the issue is seen as a crisis (p<.001),
as stimulating (p<.0l1), as a threat (p<.05), the future better if
resolved (p<.05), as difficult to resolve (p<.10), quick action

neded to resolve (p<.10), one correct solution (p<.10), and as an
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opportunity (p<.10). Therefore, national culture appears to affect
the interpretation as a threat and as a crisis and to a lesser

extent as an opportunity.

It was also found that national culture appears to affect
strategic responses to: allocate funds to lobby to support repeal
(p<.01); train (p<.0l); fund new technology (p<.0l); change
organization design (p<.01l); raise profit objectives (p<.05);
write to discourage repeal (p<.05); to act quickly (p<.05); to
raise profit objectives (p<.10); inform employees (p<.10); to scan
(p<.10}); diversify (p<.10); and set trends (p<.l1l0). These indicate
a willingness to take action and invest substantial resources and
thereby can be considered as proactive behavior. Thus, national
culture appears to have an important influence on responses that

reflect proactive behaviors. Therefore, hypothesis 1 is confirmed.

Furthermore significant differences are found between means of the
country clusters. Table 1 also summarizes the results of the Tukey
HSD tests showing the significant differences (p<.05 level) among
means of country clusters. Results show that Latin Europeans were
more likely to interpret the issue as a crisis than both Northern
European and Nordic groups; Anglo group was also more likely to
indicate crisis and "stimulating" when compared with the Northern
Europe group; Latin European were also mecre likely to indicate
threat than the Northern European group. These findings support

hypotheses 2, that Latin European managers will perceive threat
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more than other managers; as well as crisis which can be
considered as an extreme case of threat. However, as the Anglo
group is also more likely to interpret the issue as a crisis when
compared with the Northern Eurcpean group, the underlying reason
cannot be uncertainty aveidance as this culture ranks low on this

dimension (Hofstede, 1980).

Regarding strategic response, Latin Europeans were more likely
than Northern Europeans to change design and to diversify; and
when compared with the Anglo managers, to lobby to support repeal
and to invest in technology. Nordic managers were more likely to
act quickly than Anglo. North American managers were more likely
to write to discourage repeal and least likely to fund training
when compared with all but Anglo managers and least likely to
change design when compared with Latin managers. Thus Anglo and
North American managers appear more reactive while Latin European
managers appear more proactive behavior. Therefore, hypotheses 3
was not supported.

Discussion
This research has demonstrated that national culture influences
the interpretation and response to strategic issues. Furthermore
Latin European managers in comparison with other managers more
often interpreted the issue as a crisis. Latin Europeans were more
likely to recommend strategic responses that involved greater
investment which could be interpreted as proactive behavior. This

does not support the logic that Latin European culture in avoiding
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uncertainty will tend to be risk averse (reactive) as proposed by
Hofstede (1980), as in fact, the North American and Anglo cultures
which do not prefer to avoid uncertainty tended to be the most
reactive. It may support previous research wherein interpretations
of threat will lead to proactive behaviors such as risk taking
(Tversky & Kahneman, 1974) and greater investment of resources -
time, effort and/or money (Dutton, Stumpf & Wagner, 1988).
Therefore, if Latin European managers are more likely to interpret
strategic issues as crisis, then perhaps they are more likely to
recommend that changes are made in response to that
interpretation. However, the Anglo managers also tended to
interpret crisis but then responded more reactively. Therefore,
while cultural differences are found in interpreting and
responding to strategic issues, the underlying reasons for this

remain to be uncovered.

The present findings demonstrating the impact of national culture
on interpreting and responding to strategic issues build on past
research which demonstrated the effects of individual and
organizational characteristics. However, one of the remaining
concerns is to specify the relationship between these variables,
i.e. whether these variables -- individual, organizational or
cultural -- directly influence strategic response or indirectly
affect the response through interpretation. The work of Dutton and
Jackson (1987) and Tversky & Kahneman (1974) argues that the

interpretation influences the response. In discussions of
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individual and organizational differences, the role of
interpretation is not made explicit as a mediating mechanism. The
present research has demonstrated that culture affects both the
interpretation and the response but has not demonstrated that
interpretation plays a mediating role. Further research is needed

to demonstrate the causal linkages.

For example, what is the relative importance of naticnal culture
and organizational structure? Previous research has demonstrated
differences between national cultures in organizaticnal design and
policies (Hofstede, 1980; Laurent, 1983). Latin European
organizations are characterized by greater centralization and
formalization and as more political than other organizations.
These organizational characteristics also contribute to
interpreting and responding to strategic issues as threats (Meyer,
1982; Thomas & McDaniel, 1988). Does culture influence this

process through organizational structure or independently?

Another unresolved question is: What role do individual
differences play? In this research individual demographic
differences did not appear to play a role in affecting strategic
issue interpretation and response. This contradicts previous
findings that age, experience and function influence risk taking
vs. risk averse résponses (Hambrick & Mason, 1984)., Personality
differences that have been proposed such as locus of control,

tolerance of ambiguity, perceptual and cognitive styles, and
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neurotic styles remain to be demonstrated. Are these differences

influenced@ by culture as well?

Other interpretations may also be important in determining
responses. For example, the most significant finding in the
present study was the influence of culture in interpreting crisis.
"Crisis" is a function of the perceived value of possible loss,
probability of loss and time pressure (Billings et al, 1980}.
Perhaps culture in its different time perspectives, e.g. emphasis
on the past vs. the future and monochronic vs polychronic time,
will affect the sense of urgency (Schneider, 1989). Cultural
differences may provide fertile ground for exploring different
reactions to industrial crises as in the case of Bhopal

(Shrivastava, 1987).

There are important mangerial implications that arise from this
research. While Jackson & Dutton (1988) demonstrate that managers
are generally prone to perceive threat, we have demonstrated that
culture influences the perception of threat. We have also
demonstrated that Latin European managers are more likely to
indicate proactive behaviors. This may imply that Latins Europeans
may overreact to some situations while others may not react
enough. Furthermore it may be more difficult to convince Latin
Europeans that a situation is not a crisis while difficult to
convince other managers that it is. This points out the need to

present issues in different ways in different countries. Thus



186

communicating and creating meaning around strategic issues are
critical activities in mobilizing resources and effort and in

influencing the distribution of power within organizations.

The present research was conducted in the classrcom, using a
fictitious case in a (for most participants) distant environment.
This enabled participants to project their worldview without
reference to the reality of their own national situations. However
European managers are at present facing the strategic issue of
"1992" - the derequlation of restrictions on intercountry trade in
general and intercountry banking in particular. While
interpretations of "1992" as threat or crisis may reflect economic
readiness of different countries to respond, this research
demonstrates that there will be cultural influences that may
exacerbate this interpretation. The tendency to respond
proactively may result in more hasty and risky strategies without
necessary reflection. Perhaps, on the other hand, 1992 can serve
as a stimulus for encouraging change to happen more quickly and on

a grander scale than would have happened otherwise.

Different country perceptions of "1992" have already been

demonstrated (International Management, February 1988). Another

survey found that 48% of Spanish and French companies and 32% of
Italians indicated intention to make substantive changes in
response to 1992 in comparison with 12% of West German companies

(Eurobusiness, July 1989). The present research findings can begin
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to help to explain why and tec predict strategic behaviors. Further
field research is planned to explore how "1992" as a strategic
issue is being interpreted and responded to within Europe. Given
the increasingly glcobal nature of business, it is important to
understand why the same environmental event can be interpreted and
responded to in different ways in different countries.
Understanding these differences can provide a competitive

advantage in facing international competitors in a glecbal market.
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Table 1
Impact of national culture on interpretation and responses to
strategic issues by ANOVA and Tukey HSD studentized range test.

Country Clusters means HSD ANOVA
* F
Essex Bank Questionnaire 1 $2 $#3 #4 #5
n=30 n=60 n=73 n=82 n=55

Issues
T benefit by acting 5.53 5.71 5.18 5.33 5.26 .4199
2 personal advantage 5.10 4.80 4.75 5.05 4.42 .2835
3 crisis 3.86 4.13 3.10 4.39 3.38 * ,0001
4 stimulating 6.26 6.18 5.56 5.7 B5.57 * .0033
5 act as choose 3.66 2.78 3.40 3.20 3.00 .1764
& threat 5.40 5.75 5.06 5.74 5.14 * .0152
7 gain not loss 2.63 259 72.87 2.81 3.25 .2087
8 action constrained 5.10 5.40 5.27 5.37 5.00 .5630
9 positive impact 3.93 4.06 4.27 4.21 4.32 .7549
10 act guick to resolve 4.40 4.50 5.10 5,03 5.03 .0963
11 loss not gain 3.36 3.73 3.63 3.45 3.53 .B447
12 opportunity 5.70 5.81 5.41 5.15 5.31 .0722
13 pressure to act 5.33 5.36 65.27 5.14 5.29 .9291
14 future better if resolved 4.40 5.21 4.84 4.96 4.44 .0432
15 difficult to resolve 5.70 5.45 5.34 5.95 5.31 .0517
16 one correct solution 1.76 1.95 2.47 2.36 1.94 .0538
17 will be repealed 4.90 4,96 5.26 5.29 5.16 .5626
Responses
18 Iobby to repeal 2.66 1.78 1.93 2.53 2.44 <« ,0083
19 scanning 6.16 €.25 5.70 5.81 5.55 .0706
20 lower profit objectives 2.62 2.36 2.76 2.16 2.54 .2334
21 alter market niche 3.36 3.74 4,12 4.22 3.80 .1358
22 large scale training 2.90 3.83 4.17 4.54 4.26 * ,0025
23 computer technclogy 3.58 3.43 3.76 4.55 3.66 * .0038
24 takeover candidate 3.86 4.20 4.05 4.57 3.77 .1787
25 hire someone to monitor 4.30 4.05 4.41 4.63 3.77 .3869
26 raise profit objectives 4.24 4.11 4.43 4.96 4.64 .0695
27 major change org design 4.23 4.95 4.39 5.33 4.50 * _0025
28 inform employees 4,76 5.36 5.08 5.33 5.83 .0949
29 write discourage repeal 4.34 3.33 3.02 2.98 2.90 * .0224
30 task force 5.10 4.70 5.09 5.24 4.81 5071
31 diversify activities 3.89 3.64 3.65 4.00 3.09 * .0947
32 recruit new talent 3.66 3.73 3.26 4. 3.80 .1180
33 qguick action 4.33 4.22 4.88 4.65 5.09 * ,0331
34 set trends 4.86 4.71 5.37 5.20 5718 . 0955
35 join forces 4.55 4.81 4.76 4.95 4.87 .8696
36 expand activities 3.39 3.65 4.01 3.96 3.88 .5112

e T T e e v T - —— e T T T e . A e T e T — el A o e i A W e AR S T o . Al Sl = e .

Country Clusters: #1 North American; #2 Anglo; #3 Northern
Eurcpean; #4 Latin European; #5 Nordic

* Tukey HSD studentized range test - significant difference
between means (p<.05 level)

Item #3 ( (3,4) (4,5)
#4 |
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#33 (



86703

86704

R6/05

85/06

86707

86700

86709

86710

86711

86712

B&/13

84/14

86/15

INSEAD VORKING PAPERS SERIRS

Arnoud DE MEYER
Philippe A. MNAERT
Marcel VEVERBERGH
and Guido VERSVIJVEL

Michael BRIMNM

Spyros KAKRIDAKIS
end Hichdle BIBON

Charles A. VYPLOSZ

Francesco CIAVAZZI,
Jelf R. SAEEN and
Charles A. VYPLOSZ

Douglas L. MacLACRLAN
and Spyros HAXRIDAXIS

José de la TORRE and
David B. NECKAR

Philippe C. RASPESLAGH

R. HOENART,

Atnoud DR KEYLR,

J. BARBE and

D. DESCROCIMEESTER.

Philippe A. NAERT
and Alain BULTEZ
Roger BETANCOURT

and David GAUTSCHI

$.P. ANDERSON
and Damien J. NEVEN
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"Subjective estimation in integrating
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*Spongsorship and the diffusion of
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"Confidence intervals: an eapirical
fnvemtigation for the seciea in the M-
Compatition® .

*"A note on the reduction of the vorkveek”,
July 1985.

*The real exchange cate and the fiscal
aspecta of a natural resource discovery®,
Ravised varsion: February 1986.

*Judgwental blases In sales forecaating®,
February 1986.

“Porecasting political risks for
international operations®, Second Drafr:
Harch 3, 1986.

*Conceptusliting the strategle process in
diversified firms1 the role and nature of the
corpotate fpflluence process®, February 1986.

*Analysing the {3sues concerning
technological de-maturity®.

"Prom "Lydiametry® to *Plinkhamization®:
misspecifying advertising dynsalcs carely
affects profivablliey”.

“The econoelca of retall firma®, Revised
April 19B6.

*Spatial cowpetition & la Cournot®.
“Compacraison internationale des matrges brutes
du commerce®, June 1985,

"fov the managerial attitudes of firme vith

S ditfer from other manufacturing firmst
survev results®, June 1986,
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Yarel COOL
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d*information et le marché des transtects de
contrdle des socldrés”®.

*Strateglic capabllity transfer in acqulslcion
integeation®, Hey 19B86.

*Tovatds an operatfonal deflnftion of
services®, 1986.

*Hostradamus: s knovliedge-based forecasting
advlsor®.

“The pricing of equity on the London atack
exchange: sesronality and slre preamiua®,

June 1986,

*R{sk-preals sewsonallty In U.S. and Puropean
equity markets*, February 1986.

*Seasonality In the risk-return relationships
sowe international evidence®, July 1986,

*“An exploratory study on the Integratlon of
tnformat{on systeas in manufacturing®,

July 1986.

=4 methodology lor speclification and
aggregation in product concept testing®,
July 1986.

*Protection®, August 1986,
*The econoalc consequences of the Pranc
Polncare®, September 1906.
"Hegatlve risk-return relationships in
buslness atrategy: parsdox or trulsal®,

October 1986,

=[oterpreting organizational texts.

“Vhy follov the leader?®.
*The succession game: the real atory.

*Flexibllity: the next coapetitive battle®,
October 1986,

*plexibility: the next cospetitive battle®,
Revised Version: March 1987

Pecformance differences among strateglc group
meabera”, October 1906.
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*The role of public policy In insuring
financis) stabllity: & crosy-country,
comparative perapective”™, August 1986, Revised
Noveaber 1986.

"Acquisitions: wyths and reality",
July 1986.

*Heasucing the market value of & bank, »
priser”, Noveaber 1986.

“Seasonality fn the risk-return relationship:
sose {nternational evidence®, July 1986.

“The evolution of retalling: s suggested
econoalc Interpretation®.

*Financial innovation and recent developsents
io tbe Prench capital mackets, Updated:
September 1986.

*The pricing of comson 3tocks on the Bruaszels
stock etchange: a re-enamination of the
evidance®, November 1986.

“Capital flove liberalization and the ENS, a
Prench perspective™, Decesber 1986.

"Manufscturing in a nev perspective®,

July 1986,

"FMS as indicator of manufacturing atrategy®,
Decenber 1986.

"On the existence of equilibrium in hotelling’s
aodel®, November 1986,

*¥alue added tax and competition®,
Deceamber 1986.

"Prisoners of leaderanip®.

*An ewpirical investigation of international
ayset pricing®, November 1986.

"A sethodology for specification and
aggregation {n product concept testing®,
Revised Verslon: January 1987.

“Organlzing for {nnovations: case of the
syltinational corporation®, February 1987.

"Managerial focal points tn wanufacturing
strategy®, Februaty 1987.
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*Customer loyalty as a construct In the
matketing of banking servicea™, July 19n6.

“"Bquity pricing and stock aatket anomalies=,
February 1987.

*lLeaders vho can‘t manage”, Februyary 1987

"Entreprencurial activities of Puropean HBAs",
March 1987,

®"A cultural viev of organizational change”,
Harch 1987

"Porecasting and loss functions®, March 1987.

"The Janus Oead: learning frow the superlor
and subocrdinate faces of the manager’s job™*,
April 1987,

*"Nultinational corporstiors as differentiated
ne(vorks™, April 1987.

“Product Standarda and Cospetitive Strategy: An
Analysis of the Principles®, Hay 1987.

*METAFPORECASTING: Vays of lmproving
Porecasting. Accuracy and Usefulncss®,
May 1987,

*Takeover attespts: vhat does the language tell
us?, June 1987.

“Managers’ cognitive maps for upvard and
dovnvard celationships®, June 1987.

"fatents and the Buropcan bhlotechnology lag: a
study of large Puropean pharmaceutical firas®,
June 1987.

“Vhy the EMS? Dynamic games and the cquilibrluae
pelicy regloe, May 1987.

"A nev approach to statistical farccanting®

June 1987,

"Strategy formulation: the lmpact of national
culture®, Revised: July 1987.

*Conflicting !deologles: structural and
motlvational conscquences®™, August 1937,

*The deaand for retall products and the
household production model: nev vicws on
complementarity and asubatitutablilicy®
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Catmen MATUTES and
Plerre REGIBEAU

“The internal and external carecers: 3
theoretical and cross-cultural pecspective”,
Spring 1987.

"The robustness of MDS configurations in the
[ace of incomplete data™, March 1987, Revised:
July 1987.

"Deaand complesentaricies, household production
and retall asvortments”™, July 19A7.

*Is there a capltal shortage in Purope?”,
August 1987,

"Controlling the interest-rate risk of bonds:
an introduction to duration analysils and
immunizstion strategies™, Seprember 1987,

*Interpreting atrategic behavior: baslc
sasusptions themes In organizations®, September
1987

*Spatial competition and the Core®, August
1587.

"On the optimality of central places®,
September 1987,

*Cerman, French and Beitish manufactucing
strategles less different than one thinks®,
September 1987,

"A process framevork for snalyzing cooperation
betveen firms™, September 1987,

*Europesn manulacturers: the dangers of
cosplacency. Insights from the 1987 Ruropean
sanufacturing futures survey, October 1987.

*Competitive location on netvorky under
discriminatory pricing”, September 1987,

*Prisoners of leadership®™, Revised version
October 1987.

"Privatization: fts motives and llkely
consequences®™, October 1987,

*Strategy formulation: the impact of national
culture®, October 1987

*The dark side of CRO succession®, Novenber

*Product compatibility and the scope of entry®,
Neoveaber 1987
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Charles VYPLOSZ

Reinhatd ANGELMAR
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and Xarel COOL

Reinhard ANGELMAR
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Bernard SINCLAIR-
DESGAGNE

Bernard SINCLAIR.
DESCACNE

Bernard SINCLAIR-
DESGAGNE

"Seasonallty, sire prealus and the relatlionship
betveen the rlsk and the return of Prench
common stocks®, November 1987

“Coablning horizontal and vertical
differcntiation: the principle of max-ain
difterentiation®, Decerher 17R7

"Locatlon®, Decerber 1907

"spatial discrlalnation: DBertrand va. Cournot
in a sodel of locatlon cholce®, Decenber 1607

*Business strategy, matket structucte and cisk-
return relationshipsr a causnl {ntecpretation”,

Decenber 1987.

“Assctl atock accumulation and sustainobllity
ot comspetitive advantsge*, Decemher 19B7.

*ructors affecting judgcmentnl forecasts and
confidence intecvala®, January 1908,

*predicting recessions and other turning
points®, January 19868,

*bDe-industrialize service for quallty®, January
1988.

*Matlional vs. corporste culture: {splications
for husan resource manageacnt®, January 1948,

*“The svinging dollar: Is Furope out of stepl”,
January 1988.

*tes conflits dams les canaux de dlstetbation®,
Janvary 1988

"Competitive advantage: a resource based
perspective”, January 1380,

"Igsues in the study of organizational
cognition™, February 1%83.

*price formation and product design through
bidding®, February 1908.

*The robustness of secwe atandard suction gamc

forms®, Februsry 1968,

*Yhen staticnary strategies are equilibriue
bidding strategy: The single-crozsing
ptoperty®, February 1988,
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Sumantra GROSRAL and
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"Business firms and managers §in the 213t
century®, February 1988

*Alexithywia !o organizational 1ife: the
organization man revisited™, February 1988.

"The interpretation of strategles: a study of
the jmpact of CBOs on the corporation®,
March 1988,

*The production of and returna froa industrial
jnnovatlon: an econceetric analysls for e
developing country™, December 1987.

"Natket efffclency and equity pricingt
international evidence and iaplications for
global investing™, Harch 19883.

*Noonopolistic coapetition, costs of adjustsent
and the behavior of Eucopean employment®,
Seplember 1987.

"Rellectiony on *Valt Unesploywent® in
Europe®, November 1987, reviscd February 1988.

"Individual bias In judgesents of confidence”,
Harch 1988,

“Poctfolio selection by wutual funds, an
equilibrius sodel®™, March 1988.

"De-industrialire service for quality®,
Harch 1988 (B8R/0) Reviszed).

"Proper Quadratic Punctions with an Application
to ATET", Hay 1987 (Revised Harch 1988).

*Bquilibres de Nash-Cournot dans le marché

européen du gar: un cas ou les solutions en
boucle ouverte et en feedback coTneident™,

Mars 1988

*Information disclosure, weans of payment, and
takeover presia. Public and Private tender
offecs in Prance™, July 1985, Sixth revision,
April 1988.

*The future of forccasting®, Apcil 1988.

*Sesi-competitive Cournot equilibrium in
multistage oligopolies®, April 1988.

"Entry game vith resslable capacity®,
April 1988.

"The multinational corporation as & netvork:

pe-apectives from interorganizational theory®,
v taag
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“Consuser cognitive cosplenity and the
dimensionality of eultidisensionsl scallng
configutations”™, may 1988.

"The flnancial fallout from Chernobyl: rlsk
perceptions and regulatory reaponic”. Hay 1588,

“Creation, adoption, and diffuslon of
Innovations by subsidiacles of multinational
corporations®, June 1988.

*International manufecturing: positioning
plants for success®, June 1568.

“The lsportance of flexibility In
sanufscturing®, June 1988,

"Flexibility: an Isportant diwension in
wmanufacturing®, June 1988.

"A strateglic analysls of Investeent in flexible
manufacturing systeas®, July 1988,

*A Predictlve Test of the NBO Model that
Conttols for Mon-statlonaclty®, June 1988,

*Regulating Price-Liabidity Comapctition To
Iaprove Velfare™, July 1988.

“The Motivating Role of Envy : A Forgottlen
Pactor §n Management, Apcil 88.

"The Leader ay Mirror : Clinfcal Reflections®,

July 1988,

*Anoaalous price behavior around repurchase
tender offecs™, August 1981,

“Assymetlry fn the EMS1 Intentlonal oc
systesic?®, August 1988,

*Ocganizational development in the
transnational enterprise=, June 1983.

“Group dccision support systess lapleacent
Bayesian rationality™, September 1989.

*The state of the art and future directions
in combining forecasts”, Scptember 1988

“An eapirical Investigation of International
asset pricing®, November 1986, revised August
1988.

"Prom Intent to outcome: a process [ramevork
for partnerships®, Avgust 1906,
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Theo VERMAELEN and
Paul DE VOUTERS

"Asymsetsric cannibali{sm betwveen substitute
items listed by retailers™, September 1988.

"Reflections on ‘Vait unemployment’ in
Europe, II", April 1988 revised September 1988.

"Information asymmetry and equity issues”
September 1988.

"Mapaging expert gystems: from {nception
through updating®, October 1987,

“Technology, vork, and the organiration: the
lapact of expert systeas”, July 1988,

"Cognition and organizational analyals: vho's
minding the store?®, September 1988.

"Whatever happened to the philosopher-king: the
leader’s addiction to pover, September 1938.

"Strateglic choice of flexible production
technologies and velfare implications®,
October 1988

"Method of momants teats of contingent claima
asset pricing models™, October 1968.

"Size-sorted portfollos and the violation of
the random valk hypothesis: Additional
eapirical evidence and implication for tests
of ssset pricing models”, June 1988,

"Data transferability: estimating the response
effect of future events based on hlatorical
analogy™, October 1988.

"Asseszing econocalc fnequality™, November 1988.

“The Interpetsonal structure of decision
making: a socfal comparison approach to
organizational choice™, November 1988.

"Is mismatch really the probleam? Some estimates
of the Chelvood Gate 11 model with US data”,
September 1908.

"Modelling coat structure: the Bell System
revisited®, Noveaber 1988.

"Regulation, taxes and the market for corporate
control in Belgiva®™, September 1988,
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*Strategic pricing of ditferentiated consuwmer
durables in a dynamic duopoly: a numerical
analysis®, October 1988.

*Charting strategic roles for internatioual
factories®, December 1988.

"Quality up, technology dowa®™, October 1988.

*A discussion of exact wessures of Information
assymetry: the example of Myers and Majluf
model or the importance of the asset structure
of the flem”, Decewber 1988.

"The chief technology officer™, December 1988.

"The impact of language theories on D55
dialog®, January 1989.

"DSS softvare selectiont s multiple criteria
decision methodology™, January 1989.

"Negotiation support: the effects of computer
intervention and conflict level on bargaining
outcome®, January 1989.

"Lastiog improvement in sanufacturing
performance: In search of a nev theory®,
January 1989.

*"Shared history or shared culture? The effects
of time, culture, and performsnce on
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organizations™, January 1989.

*Coordinating manufacturing and business
strategies: I®, February 1989.

"Structural adjustment in Buropean retail
banking. Sowe viev from Industrial
organisation®, January 1989,

*Trends in the development of technelogy and
their effects on the production structure In
the European Community®, January 1989.

"Arand proliferation and entry deterrence®,
February 1989.

"A market based approach to the valuation of
the asyets In place and the grovth
oppoctunities of the firm", December 1988.
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*Understanding the leader-strategy Interlace:
application of the strategic relationship
fnterviey sethod®, February 1969.

*fstinating dynasic respouse models vhen the
deta are subject to different teaporal
sggregation®, January 19689.

"The impostor syndrome: a disqulcting
phenomenon In organizatlional 11fe", February
1989.

*Product Innovation: & tool for comperitive
advantage®, HKarch 1989,

*Evaluatiag a (icw’s product innovation
performance”, March 1989.

"Coablning related and sparse dats In linear
regressioo wodels®, February 1989,

“Changesent organisatiocnnel et rémlltés
cultyrelles: coatrastes franco-américalns®,
Macch 1989,

*Information asywsetry, market fallure and
jolat-ventures: theocy and evidence”,
March 1989

"Coabining related and sparye data {n linear
regression models®,
Revised March 1989

*A taticnal tandom behavior eode] of cholce®,
Revised March 1989
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